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Das Profil Profile  

- Strategic Alliance Network  hat Dr. Gun-

land und China ausgebaut. Das Netzwerk  konzentriert sich auf 

Unternehmen. Das durch Sanet organisierte offene Netzwerk 
umfasst heute fast zwei Dutzend hochqualifizierter Experten in 

 

Established by Dr. Gunter Denk in 2004, SANET (Strategic Alli-
ance Network) and its Sister Companies in Bangkok and Hong 
Kong concentrate on joint-ventures and other forms of coopera-
tion between midsized European and Asian enterprises. The net-
work incorporates more than two dozens of highly qualified man-

bility for their projects. As a senior expert Gunter Denk maintains 
excellent contacts to government authorities in South East Asia. 

 

 Personal Data  

Nach Umwandlung in eine AG fusionierte er 1999 als erstes deut-

China. Zuvor verantwortete  er als CEO viele Expansionsprojekte 

die in Shenzhen und Zhong Shan mit 10.000 Mitarbeitern operie-

sich einen Namen als praxisorientierter Unternehmensberater, der 
- 

Strategien statt Illusionen" noch einmal unterstrichen wird. 

Gunter Denk (56) a jurisprudent who practised  law  for 4 years 
as a consulting business lawyer, took over operative management 
of a midsized German industrial enterprise in 1984. In 1999 he 
merged his company with a Chinese manufacturer listed at the 
Hong Kong stock exchange. After the merger Dr. Denk served 
nearly 5 years as vice chairman and executive director of the 
Shenzhen based company. After establishing the open SANET 
consulting network, he is a well-known speaker and coach for 
international business consultants, as well as a hands-on  project 
manager. His reputation is also based on his reference book "Asia 
for SME - Strategies of Success", which was published 2007 in 
Germany. 

 

 Business Areas  

Strategische und interkulturelle Beratung; M&A Beratung; Be-

-Planung, Krisen-

- und Vertragsverhandlungen; Verkauf an moderne Ver-
 

Establishing strategic alliances between manufacturers and mar-
keters, formation of branches and subsidiaries; compiling busi-
ness plans; industrial trouble-shooting legal advices, development 
of negotiation strategies and conduct of negotiations. Special 
experiences in the manufacturing electro-technical industry, gar-
den industry, gift and pottery market; intensive experience in 
sales to home-centres, discount chains and garden specialists in 
the European Union. 

 

Regionen Regional Focus  

ostasien, aber auch China im Perlflussdelta und der Region 
Shanghai. Vertrieb in Zentral- und Osteuropa. 

Thailand, China, Vietnam, the Philippines, South East Asia and 
Central/East Europe  

 

Projekte Projects  

-

- -
Investition in China. 

2006/2007: Establishing German Plant Manufacturer for Renew-
able Industries in South East Asia; Compiling strategy and project 
plan for US-investor in China; Establishing a Supply Chain for 
German Garment Discounter; Establishing of EU based consumer 
goods in Thailand, Malaysia and the Philippines. Exploring inves-
tors for Thai Service company. 

 

www.sanet.eu 

Sanet GmbH 
Schlitzer Str. 28 
D-36341 Lauterbach / Germany 
Tel.:   +49 (6641) 64669-79 
Fax.:    +49 (6641) 64669-80 
E-Mail: gunter.denk@sanet.eu 
Web:   www.sanet.eu 
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