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GO WEST German - Thai Chamber of Commerce Z:ﬁi

Partner of Commerce and Industry in Germany and Abroad ‘%w

Special Promotion for Thai Companies Grasatsne e OAV)

German Asia-Pacific Business Assaciation
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Our Services for
Thai Companies
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Distribution

e Developing Marketing Strategies for Europe

e Adaptation of Products for European Markets

e Building up Distribution in the EU

e Finding Service Partners for Asian Manufacturers

e Establishing Joint Ventures (JV) in Europe

e Key Account Management towards Retail Chains and Big Sheds

e Public Relations (PR) — Press Services
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Manufacturing

e Adoption of (part-) Production from European manufcturers
e Establishing Joint Ventures (JV) with European Companies
e Acquisition of Production and Development Know-how

e Strategic Supply Alliances in Asia
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The Way To Do
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Five Steps at a Glance

Project
Profile

Compiling the Profile of the Client

Research Providing a Long List of Potential Partners

Preparing Identifying and Contacting Target Customers;
a Deal »Perfuming“ the Client

The Deal Negotiating the Deal on The Client‘s Side .

Go Alive We Join the Implementation.
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Project Profile

Project Profile
e Establishing Client’s Profile and
e (Check “Fit for Europe” — Clients Organization
@ Exploring Economic Project Targets
e Defining Strength and Weaknesses
e Defining Branches and Target Groups

e (Compiling Action Plan

Special Flat Rate for Thai Companies: 99.000 THB

(advance payment)
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Research

. e Setting up Criteria for Potential Partners/Customers
esearch

e |dentifying Potential Partners/Customers

@ Exploring Market Size in Target Market

@ Exploring Prices and Competition

@ (Compiling a “Long List” of Potential Partners/Customers

e Compiling a “Teaser” Letter to Target Group

Rate is based on a commission for tangible sales in Europe
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Preparing a Deal

Consumer and Investment Goods:

@ Specifying Priority Target Partner/Customers

e Preparing Fact Book or Brochure of Client and Product
@ Prepare After Sales Care Organization

e Send “Teaser” to Customer and First Contact

If Investment Goods:

@ Compile Short List

@ (Compile Fact Book lllustrating Options and Proposal
e First Direct Contacts + Confidentiality Agreements
@ Letter of Intent

Rate is based on a commission for tangible sales in Europe
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Goods:

e
e

@ Preparing Fact Book or Brochure of Client and Product

ce

If Investment Goods:
e

e
e

ce

Rate is based on a commission for tangible sales in Europe




